
What Will Help You?

Persuasion is the goal to aim for

Coming to 1st London is more than public speaking; it is communication and leadership.

Communication and Leadership require listening which requires presence.

Simply reaching the end of the projects as quickly as possible does not make you a good speaker or

leader.

Your true goal lies beyond being able to present without falling over. You will master that more

quickly than you believe.

It is to learn how to persuade people of your point of view; that is a lifelong skill and it is only

attained through practice.

Learning to speak is not a race

Joining the club is not a race but a journey. In speaking it is the journey that informs not the

destination. By cutting that journey short you will lose much in the way of understanding about

being a good speaker and never attain the goal of persuasion.

Keep attending is how to learn.

The 2 Beginner Mistakes

The two mistakes that can easily be made are these:

1. If I am not speaking, I am not learning and if I cannot speak I will not come

2. I have spoken once and conquered my fears



Mistake 1 is lethal in many many ways

Firstly it is basically wrong to assume there is no opportunity to speak. Although the agenda looks

“full”; it is rarely “fixed”. People do pull out even at last moment leaving speaking gaps. Plus there is

always the opportunity for table topics.

The second reason lies with how you learn. Most fears lie with the subconscious. Although your

conscious mind can tell you there is nothing to worry about, the subconscious needs more

convincing.

Toastmaster is like exposure therapy used to treat people with fears.

Repeated exposure teaches the subconscious lessons. These lessons have to be visual and audible

for the subconscious to learn. That takes time.

The powerful lesson absorbed is watching people no different than you on stage, developing and

improving.

Mistake 2 can also be fatal for another subtle reason

There is an energy buzz that comes from doing the ice breaker. It is a full on “face your fears” that

once done leaves the speaker feeling super high. The second project though often lacks the high of

the first because it has none of the fierce emotion.

Be wary of the second speech trap. It can delude speakers into thinking their problems are solved

because there is no high.

It is a measure of progress that the super high fades: speakers want to be in control of emotions,

not them in control of the speaker on stage.

It is easy to conclude problems are solved because of it.

They are often not. Speaking fears lie in the subconscious that takes a longer time to learn. People

who leave after two speeches often find the problems they have with public speaking only return

later on.

Learn from others

The process of coming, watching and listening is a learning experience and part of “the learn by

doing”. That is why one of the best things to do as a speaker is to turn up, even if you are not on the

agenda in a role.

The two questions to help your own learning when at a meeting are:

“How would I do this project?”

“How would I do the role?”


